Sheila Suarez de Flores

Ecosystems Thinking Business Coaching and Environmental Education Workshops:

facilitating change towards a fair, resilient, and joyful world

paching, training,
facilitation and
workshops for all
stakeholders and
group sizes
(individuals, teams,
leaders, investors,
local community, _.)

Organizational and
culiural
transformation
hamessing collective
intelligence, training
internal facilitators,
and uncovering a
unigue shared vision
and roadmap

My Timeline

Ecosystemic Agile
Mindset: Helping
businesses collaborate
easier and take into
account planetary and
social boundanes,
building adaptability
and resilience.

Methodologies: agile,
lean, lean startup, B
Impact Assessment,
product vision (design
thinking, costumer
joumney, etc),
permaculture and
management 3.0

Business mission
realignment with the
UM Sustainable
Development Goals
and curation of
metrics for continuous
improvement

Workshops | give

2007: Designer and developer

20009:

e Bachelors in Digital Media
and Computer Science
(UCF)

e Team and Agile lead (Center
of Distributed Learning at
UCF)

2012: Moved to France

Digital Product and Agile Lead
(Smartdate, Travelavenue, Sage
and Unibail Rodamco)

2017: Scale Agile Coach
(Société Générale)

2020:

e Facilitator and
Environmental Game
Creator (Green Donut)

e USA Coordinator (Climate

Fresk)

2021:

e Climate Fresk Facilitator
Trainer

e Introduction to Carbon
Imprint Reporting (/FC)
e B-corps Leader Training

*Climate Fresk
*Textiles Untangled /
Fresque du Textile
(co-creator)
*Fresque des
Déchets (FR only)
Digital Collage
Ecological
Renaissance
Sustainability 4Ds
Business Canvas
Eco-Challenge by
Little Big Impact

* | can train you to facilitate

me@sdeflores.com | +33 0658189680 | Je parle frangais ! | am an American with French citizenship in Paris.

Full experience and recommendations: linkedin.com/in/sheilasuarezdeflores.

My writing and news: learningmachine. sdeflores.com or instagram.com/sdeflores.eco
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